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Training Course: Expect the unexpected 
18-27 may 2022 

(Arrival the 17th of May/Departure the 28th of May) 
 
Summary : 
The COVID-19 health crisis was not the first crisis, and will not be the last, whether at a 
regional, national or even global level. The Caribbean and La Reunion are hit each year by 
Hurricanes/Cyclones of varying intensities (cf. Hurricane Maria and Irma, Cyclone Dumile), 
Europe and the Caribbean are affected by Earthquakes, floods, storms, heat waves ... and 
these risks are not about to diminish with climate change, on the contrary (cf. "Climate change 
constitutes a major new threat to public health. Climate variability and its warming causes 
death and disease through the natural disasters it causes - such as heat waves, floods and 
droughts. ”- World Heath Organisation). 
Faced with the scale of the COVID-19 health crisis, two points were put forward by European 
and local youth organizations with which D'Antilles and D'Ailleurs collaborated: 
1) Solidarity between youth structures in order to support and help each other and exchange 
tools. On this point in particular, during the crisis, DA&DA had several exchanges with different 
partners in order to find the best solutions to accompany and support young people currently 
in mobility projects (hosted or sent). 
2) This crisis and the exchanges carried out with different youth organizations in Martinique, 
the Caribbean and Europe have demonstrated the needs of these structures in terms of 
acquisition of tools, methods, sharing of experiences and creation of a network of support and 
advice organizations in crisis management. 
 
Main objective : 
The “Expect the unexpected” training aims to develop and equip youth workers with effective 
knowledge and tools for managing crisis situations during European youth projects related to 
mobility. 
 
Specific objectives: 
- Have in each partner organization a person (ambassador) trained in crisis management 
(empowered in first aid techniques, risk assessment, support for young people, etc.). 
- Allow youth workers to share good practices, challenges and experiences in managing young 
people in crisis. 
- Develop a guide for youth organizations working in mobility giving advice and offering 
different methods for monitoring volunteers, administrative points to monitor, stress 
management, risk assessment and actions to be taken. 
- Analyze the contexts and risks faced by young people during mobility projects; 
-Improve the skills of youth actors in the context of their mission of support and 
accompaniment of young people, in particular during crisis situations; 
-Develop the knowledge of youth actors on the specificities, administrative in particular of 
European youth programs; 
-Create concrete and lasting partnerships allowing the creation of a network of youth 
organizations for support and support and the exchange of experiences and good practices, 
especially during crisis situations; 
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- Exchange around tools and methods allowing to develop the resilience of young people and 
youth actors. 
 
Selection of Participants: 
 

Country Name of the 
Organisation 

Number of 
participants 

Maximum travel 
budget per 
participant 

Austria JUGENDZENTRUM PERG 3 820 euros 

Cyprus 
YOUTH FOR EXCHANGE AND 
UNDERSTANDINGCYPRUS 3 1500 euros 

Spain Asociación Entrejuegos 3 820 euros 

Sweden 

ProQvi internationell förening 
för kvinnor och 
ungdomar 3 1500 euros 

Italy 
IL CASSETTO DEI SOGNI ASD-
APS 3 820 euros 

Sint Maarten 
Caribbean Education and 
Culture Foundation 3 180 euros 

French Guiana 
Association Peupl'en 
Harmonie 3 560 euros 

La Réunion ICI & AILLEURS 2 1500 euros 
Finland Villa Elba 3 1500 euros 
Croatia ORGANISATION STATUS M 3 820 euros 
Austria JUGENDZENTRUM PERG 3 820 euros 

Cyprus 
YOUTH FOR EXCHANGE AND 
UNDERSTANDINGCYPRUS 3 1500 euros 

Spain Asociación Entrejuegos 3 820 euros 

Sweden 

ProQvi internationell förening 
för kvinnor och 
ungdomar 3 1500 euros 

Italy 
IL CASSETTO DEI SOGNI ASD-
APS 3 820 euros 

Sint Maarten 
Caribbean Education and 
Culture Foundation 3 180 euros 

French Guiana 
Association Peupl'en 
Harmonie 3 560 euros 

La Réunion ICI & AILLEURS 2 1500 euros 
Martinique D’Antilles et D’Ailleurs 7 N/A 
    

Please do not buy any flight tickets before approval from D’Antilles et D’Ailleurs. 
 
Each partner will select youth workers / facilitators engaged in the accompaniment and 
preparation of young people during European and international volunteering and mobility 
projects. 

 
 



 
KA1 Mobility of Youth Workers 

Expect the unexpected 
 
 

Please send us by the 31st of March 2022 the following information concerning each of the 
selected participants: 
 
Name/Lastname: 
Contact email: 
Organisation: 
Country: 
 
Following the selection, each participant will receive an infopack with complementary 
information. 
 
Important note: Due to the high cost of living in Martinique (40% more expensive than in 
France), we ask each participant for a contribution fee of 40 euros. 
 
Contact : 
 
Mail: Julia@dantillesetdailleurs.org 
Whatsapp : +596 696 19 79 29 


