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KA1: Mobility of Youth Workers - Training Course 
 

Qualitative Youth Work Development and its Validation 

Organised and coordinated by Jugend- & Kulturprojekt e.V. 

 

Project Summary 

Youth work can greatly contribute to young people's personal and social 

development and as a result the society also grows when young people are 

well equipped with competences that can have a positive impact in their lives 

and their communities at large. There is a strong motivation for further 

improvement within the sector and there are a lot of significant efforts being 

done throughout Europe, on national, regional and local level, to enhance the 

quality and recognition of youth work.  

We believe that youth work can be better recognised by measuring its real 

impact and effects on young people's lives. Often, youth organisations focus 

on the quantitative and not on the qualitative outputs. In order though to 

ensure the credibility and the real value of youth work, a well-developed quality 

assurance framework is needed.  

For this reason, the training course LevelUp! aims to gather youth workers, 

youth policy makers, youth educators and youth leaders in order to work 

through the exchange of best practices, experiences and expertise on the 

development of a common quality assurance framework that addresses 



certain needs of young people that have been identified in all the partner 

countries involved.  

The participants will then work in groups in order to adapt this framework to 

the real needs of the young people of their communities. Furthermore, new 

innovative digital and online tools will be shared and tested regarding the 

validation and recognition of youth work. Working closely with youth 

organisations from different countries in Europe is an important objective of 

this training course so that a strong international network is built.  

30 participants from Belgium, Croatia, Cyprus, Germany, Greece, Poland, 

Portugal, Spain and United Kingdom will meet first in Dresden, Germany in 

October 2018 and then in Thessaloniki, Greece in December 2018/January 

2019.  

After the completion of the first activity in Dresden, the partner organisations 

and the participants will provide their feedback on the effectiveness of the 

quality assurance framework and the digital tools for the validation of youth 

work through an evaluation system developed by JKPeV. By running two 

activities instead of one, we will be able to better disseminate the results of our 

work, test these outputs and work further on improving them.  

The training course is designed for youth workers who are directly involved 

working with Erasmus+ projects. We are going to develop a common quality 

assurance framework for youth work that aims to improve the quality of youth 

work and its impact on young people's lives. It is aspired that the LevelUp! 

training course will contribute to improving the overall quality of Erasmus+ 

projects and to the development of competent youth and community workers 

at local, national and European level.  

The dates of the first activity in Dresden are from 15 to 19 October 2018.  



The LevelUp! training course comprises of interactive workshops, group work, 

sharing good practices through presentations, team work, study-visits and 

discussions. The main topics that are going to be covered are the following:  

• Defining the main framework, working principles and methods of youth work 

in Europe.  

• Identifying the main challenges of youth work in Europe and the participating 

countries (needs analysis) and working on addressing the needs of young 

people at local and European level. 

• Quality development in youth work - Concept development, quality circle, 

dimensions of quality, participation ladder, transversal issues (gender equality, 

social inclusion etc.) 

• Learning and testing new innovative methods and digital tools to validate and 

recognise youth work 

The participants are expected to contribute to the course putting as a main 

priority sharing their knowledge, best practices and experiences regarding the 

topics mentioned above. The participants will be invited to reflect on their day 

to day work realities, as well as on the learning process during this course.  

Training Course Methodology 

The training course will be based on peer-learning, interactive presentations 

and workshops. All activities will be based on team. Theoretical sessions, 

based on the most advanced scientific knowledge, will be also integrated, but 

performed in an interactive way.  

Tools and Techniques: 

• Icebreaker Activities- Games 

• Team-building Activities and Energizers 

• Team Activities- Assignments 



• Gamification 

• Plenary Sessions 

• Discussion (Bar Camp method etc.) 

• Presentations 

• Pitching 

• Feedback 

• Self-assessment  

• Video watching 

• Study-visits 

• Intercultural exchange 

 

Participants’ Profile 

This training course is aimed at youth workers, trainers, facilitators, NGO 

practitioners and project managers that focus on youth projects, over 24 years 

old, who: 

• have some experience in implementing and/or coordinating Erasmus+ 

projects and running youth and community projects 

• are actively involved in the development of quality youth projects that 

address the needs of their local communities  

• are willing to learn new methods and use digital tools of validating their 

competences 

 

Participants should be: 

• Able to communicate at proficient level in English  

• Willing to co-operate and work in a team 

• Open to new knowledge, experiences and ideas  



• Motivated to take part in this training course, be personally interested in 

its topics and take this training course seriously  

• Prepared and well informed about the topics which are going to be 

discussed 

• Able to participate in both activities in Dresden (15-19 October 2018) 

and Thessaloniki (December 2018/January 2019) 

Preparation of the Participants before joining the Training Course 

The participants who are selected should: 

• Be able to describe briefly their organisations (main activities, focus, 

methods, target groups, funding).  

• Prepare a max. 10-minute presentation in a word document or power 

point presentation regarding the general framework (legal basis, 

institutions, resources), aims, methods and working principles of youth 

work in their countries  

 

What to Bring  

All the participants should bring with them: 

• A Laptop   

• The material they are asked to prepare, as described under the title 

“Preparation of the participants before joining the Training Course” 

enclosed in this Info Pack. 

• Many questions on the topics we are going to discuss and focus on. 

• Their willingness to learn and have fun! 

 

Selection Process 

Jugend-& Kulturprojekt e.V. takes very seriously the selection process in order 

to ensure the quality of the training course “LevelUp!”. Selecting suitable 



people to attend our trainings is one of the most important contributors to 

having a successful project and having maximum impact.  

 

The selection process has three phases: 

• The applicants should send to their sending organisations and to the 

host organisation JKPeV (myrto.pertsinidi@jkpev.de) their CVs and 

registration forms.  

• JKPeV is going to select the most suitable participants that will share 

their knowledge, experience and expertise during the two activities of 

LevelUp! – in Dresden and Thessaloniki - and will then apply what 

they have learned and practiced in their organisations and 

communities.  

The applicants should pay special attention to fill in the form carefully 

and with all the required information and respect the deadline. In 

case they have any questions, they can contact directly the 

facilitators and trainers: myrto.pertsinidi@jkpev.de and 

theresa.lempp@jkpev.de 

 

• The applicants will be contacted regarding their selection and after 

they receive a confirmation email about their participation in the 

training course, they can proceed to booking their tickets taking into 

consideration the budget given for travel expenses.  

Youthpass 

 

Within the frame of ‘recognition of non-formal learning’, all participants will 

receive a ‘Youthpass’ Certificate at the end of this training. Youthpass is part of 

the European Commission’s strategy to foster the recognition of non-formal 

learning. It is a certificate which supports the reflection upon the personal non-

formal learning process and visualises and fosters active European citizenship 

of young people and youth workers. Moreover, Youthpass is a Europe-wide 

validation instrument for non-formal learning in the youth field. It contributes to 
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strengthening the social recognition of youth work and makes visible the key 

competences of participants gained through an Erasmus+ project. Youthpass 

finally aims at supporting the employability of young people and youth workers. 

More information you can find in the following link: https://www.youthpass.eu 

 

Costs & refund of travel expenses 

 

Subsistence, lodging and programme costs will be provided and paid by a grant 

from the National Agency of Germany of the Erasmus+ Programme. Participants 

should arrange by themselves their insurance. Please contact your local Health 

insurance provider to obtain one for free. According to the new Programme 

Erasmus+ (2014-2020) there will be a refund of the whole amount of the real 

travel expenses according to the approved budget for each participating country 

that you will find below: 

 

Partners Countries Number of 
participants 

100% of travel 
costs/person 

YEU Belgium  Belgium 2 275,00 € 

SEAL Cyprus Cyprus 2 360,00 € 

Youth for exchange and 
Understanding 

Cyprus 2 360,00 € 

Udruga IKS Croatia  2 275,00 € 

Organisation for Civil Society 
Development Bonsai 

Croatia 2 275,00 € 

Jugend- & Kulturprojekt e.V. Germany 2  180,00 € 

AddArt Greece 2 275,00 € 

ASSET Greece 2 275,00 € 

MMS Poland 2 180,00 € 

 Portugal 1 360,00 € 

Association Building Bridges Spain 2  275,00 € 

Colectivo Gentes Spain 2   275,00 € 

Consilium United Kingdom 2  275,00 € 

 

https://www.youthpass.eu/


If you decide to stay longer (maximum four days in total), you should first inform 

the project coordinator and you should also take into consideration that you are 

responsible to cover your own living expenses for the extra days of your stay in 

Germany. All participants will be reimbursed only after submitting all 

receipts, invoices and original tickets and boarding passes and after filling 

out the mobility tool e-report and the final evaluation form.  

 

Please make sure you provide to the organisers the following documents: 

 

1) The original invoice/receipt of the flight ticket or the train/bus 

ticket (with clear mark how much you have paid). The invoice 

should be addressed to the participant or to the organisation. 

2) The boarding cards and/or bus/train tickets.   

 

If you receive an electronic ticket, please print out a copy also for us and send 

both the invoice and the ticket via email to: myrto.pertsinidi@jkpev.de 

You should be aware that if the total amount of your travel expenses exceeds 

the travel expenses budget limit (Erasmus+ programme travel expenses’ 

reimbursement rules) as indicated in the chart above, then the additional amount 

of your travel expenses shall be paid by you.  

When you arrive in Dresden you are expected to submit all original boarding 

passes and tickets to the project coordinator (without original boarding pass, we 

will not be able to reimburse the participants). After we receive all boarding 

passes, receipts/invoices and tickets, and after you fill out the e-form of the 

mobility tool (e-report) which is going to be sent to your email address, then 

approximately one month later, the total amount of your travel expenses will be 

transferred to their bank accounts. 

For this reason, please send us via email your bank account details after 

sending your tickets: 

- name of the bank account holder 

- name of the bank 

- IBAN number 

- BIC/SWIFT code 

mailto:myrto.pertsinidi@jkpev.de


When you depart from Dresden and you travel back to your home city, please 

keep all the original plane/train/bus tickets or any other tickets of your return and 

send them via post to: 

Jugend- & Kulturprojekt e.V. 

Hechtstraße 17 

01097 Dresden 

Germany.  

 

Stefan Kiehne is responsible for the reimbursement of the participants' travel 

costs. Therefore, if you have any questions regarding this issue, please contact 

him on: kiehne@jkpev.de 

 

Booking, travelling and arrival 
 
 

On Monday the 15th of October 2018 all participants are expected to arrive at 

Mezcalero Guesthouse by 19.00. Dinner will be served on this day at 19:30 

and the JKPeV team will be at Mezcalaero’s reception at 19.00. On Friday the 

19th of October, is the departure day and check-out time is at 12:00 p.m.  

By plane: All participants should book their flights on their own in advance             

according to the travel expenses budget of the project. Participants are advised 

to book their flight to Berlin Schoenefeld or Tegel airport as there are cheaper 

flights to Berlin than to Dresden and Berlin is only 2 to 3 hours ride by bus from 

Dresden. Sometimes there also good offers to Dresden, but not so often. You 

can check out this link: www.skyscanner.net 

 

From Berlin airport to Bahnhof Neustadt Dresden (Neustadt Train Station) 

by bus: After booking the flight, participants should book their bus ticket online. 

There are two airports in Berlin: Berlin Tegel and Berlin Schoenefeld.  

 

From Tegel airport to Dresden: There is mainly one bus company driving 

regularly from Tegel airport to Bahnhof Neustadt Dresden: 

https://meinfernbus.de/. You are advised to book your bus ticket online in 

advance as it is cheaper and many times it is fully booked. The bus stop in Tegel 
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airport is close to Terminal D and you can see a green sign “MeinFernBus”. 

When the bus arrives in Dresden it makes two stops: the first one is called 

Bahnhof Neustadt (Neustadt Train Station) on Hansastrasse and the second 

bus stop is called Hauptbanhof (Main Train Station) on Bayrische Strasse. You 

need to get off at the first stop: Bahnhof Neustadt.  

 

From Berlin Schoenefeld airport to Dresden: You need again to book online 

your bus ticket on Meinfernbus but please book it online in advance as it is 

cheaper and most of the times it is fully booked if you try to book online last 

minute. It also makes two stops: the first one is called Bahnhof Neustadt on 

Hansastrasse and the second bus stop is called Hauptbanhof (Main Train 

Station) on Bayrische Strasse. You need to get off on the first stop: Bahnhof 

Neustadt. The bus stop in Schoenefeld airport is exactly outside the airport on 

the parking space of buses on the right close to Terminal B. There is also another 

bus company which is quite cheap and is Czech: https://www.regiojet.cz/    

However, this bus company doesn’t have so many frequent routes like 

Meinfernbus. 

 

Mezcalero Guesthouse 

 

All participants will stay in four-bed-rooms at Mezcalero Guesthouse. Please 

make sure that you are able to stay with other people in a four-bed-room, as in 

case any participant wishes to stay in double or single room, we need to be 

informed in advance. For single or double rooms there is additional cost and this 

difference should be paid by the participant(s). In each bedroom there is a 

bathroom en suite. Mezcalero is a hostel, a guesthouse and a hotel – all in one. 

It is a family business and it is run following the example set by English 

Guesthouses and set great value upon individual service. The breakfast buffet 

is from 7 a.m. to 12 p.m., the reception is open 24/7, and the hostel staff helps 

the guests with their itinerary planning.  
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Mezcalero combines the friendly and familiar atmosphere of a pension with the 

service of a hotel having very reasonable prices. The beautiful Aztec ornaments 

and images make the whole building unique combining Mexican coziness with 

old Indian culture.  

 

 
 

Mezcalero Guesthouse 
Königsbrücker Straße 64 
1st and 2nd rear building 
01099 Dresden 
 
Tel: +49 351 81077 0 
Fax: +49 351 81077 11 
Email: info@mezcalero.de 

  

Services  

• 24 hours/day reception 
• Check-out until 12 p.m. 
• Breakfast Buffet from 7 a.m. to 12 p.m. 
• blow-dryer, alarm clock, flat iron, umbrellas 
• Free Wi-Fi access 
• Free luggage storage 
• Free toiletries 
• Free city maps 
• Room Service every third day, by request daily 
• Hair-dryer, alarm clock, iron and board games to borrow 
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Arriving at the train station Neustadt in Dresden – Bahnhof Neustadt 

From the Bus stop on Hansastraße you go up for about 400 m, and on the first 

road called Lößnitzstraße, you turn right and walk up to first the traffic light you 

see. Cross the street, turn left on Königsbrücker Straße and follow it to no.64 

on the right side. After 300 m (980 ft) you will find the Mezcalero Guesthouse 

next to REWE supermarket. 

 

 

From Dresden airport to Bahnhof Neustadt  

If you take a flight to Dresden, then you can take from the airport of Dresden 

the S-Bahn train S2 direction Pirna Bahnhof and you need to stop after about 

13 minutes at Bahnhof Neustadt – Neustadt Train Station. There are ticket 

machines as you go downstairs from the airport to the S-Bahn and a ticket 

costs 2,30 € (one way). For more information about the local transport of 

Dresden, please check out the official website: https://www.dvb.de/ 

 

 

 

https://www.dvb.de/


From Hauptbahnhof Dresden (Central Railway Station) to Bahnhof 

Neustadt  

From the Central Railway Station of Dresden you can take Tram No3 direction 

Wilder Mann and you stop at Bahnhof Neustadt. You can buy your ticket on the 

tram as there is a machine inside the tram and the ticket costs 2,30 €. 

 

 

 

 

 

 

 

 

 

 

Meals 

 

The participants are going to be 

served breakfast daily from 07:00 

to 09:30 a.m. at Mezcalero 

Guesthouse. Breakfast will be also 

served on the departure day (from 

7 a.m. to 12 p.m. Lunch will be 

offered at the venue of the training 

course (Semper Schule) at 13:30 

in the afternoon and participants 

are going to have dinner in different restaurants close to Mezcalero 

Guesthouse in Neustadt at 20:00. If participants have any particular dietary 

needs, they need to mention them on the registration form.  

 



The venue 

 

The training course “LevelUp!” is going to be held in one of the seminar rooms 

of the High School “Semper Schule”, about 10 to 15 minutes on foot from the 

Mezcalero Guesthouse. It is located on Antonstrasse 19-21 right opposite the 

Train Station Neustadt (Bahnhof Neustadt). The room where the training course 

takes place is 200 sq metres and is on the top floor. There is an elevator and 

the room has got all necessary equipment for the training course. 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Mezcalero Guesthouse to the Training Venue “Semper Schule” 

From Mezcalero Guesthouse you turn on your left and go down the 

Königsbrücke Straße (street). You go down this street for about 800m up to the 

traffic lights at the intersection of Königsbrücke Straße and Antonstraße. At this 

point, you cross Königsbrücke street and you turn on your right, to Antonstraße. 

You follow this street and after about 350 m you cross this street. Semper Schule 

is opposite Bahnhof Neustadt – Neustadt Train Station.  

 

 

 

 

 



Jugend- & Kulturprojekt e.V. (JKPeV) was founded in 2004 with the aim 

of providing opportunities for young people and adults to develop and use 

their soft and professional skills and stimulate their creativity and 

entrepreneurial skills through non-formal learning methods. Located in 

Dresden, Germany, JKPeV is dedicated to promoting the EU citizenship 

and active participation of its citizens. We organise international Projects, 

Events and Trainings for young people and adults on site and abroad with 

a focus on assisting the cultural enrichment of the city of Dresden and the 

Free State of Saxony while also promoting the cultural diversity of the 

European Union. Inviting foreign educators and including foreign 

participants to our on-site projects kindles an intercultural dialogue in the 

heart of an already highly acclaimed artistic hub -Dresden- while on the 

other hand, including local citizens in our abroad events brings back to 

the city a fresh outlook to familiar problems and a sense of belonging to a 

greater group –the European. Addressing our aim, we focus on breeding 

international, cross-sectoral and cross-disciplinary cooperation in 

Dresden and the EU by offering a number of Training sessions and 

Seminars on different topics annually with international participants and 

educators. Our Public Events offer the possibility for all citizens of the city 

wherein they take place to experience first-hand the intellectual and 

artistic approaches of individuals from other countries, facilitating thus the 

international dialogue on common issues. Aside from Training sessions 

and Seminars, JKPeV also runs long-term projects through which tangible 

products are delivered which have an impact on the local community of 

Dresden but also on national and European level. In addition, JKPeV 

offers the opportunity to young adults to immerse themselves in this 

cultural and educational dialogue further by offering Internship and 

Volunteering possibilities in our organisation. Working at the hub of such 

cultural activity allows participants –be they local or foreign- to better 

understand the possibilities, opportunities and cultural diversity present 

within the European Union. 

http://www.jkpev.de/

